[bookmark: _GoBack]St Peter Boosters Board of Directors
Minutes
 November 10, 2021 - 7:00pm
In Attendance:  Joy Reese, Sara Orth, Megan Ruble, Bob Kamm, Katie Looft, Josh Drinkall, Matt Weller, Wendy Weller, and Superintendent Bill Gronseth

Approval of Agenda
Katie motioned to approve, Bob seconded. Agenda approved.

Secretary’s Report 
· Approval of Oct. minutes:  Megan motioned to approve, Sarah second. Minutes approved.

Treasurer Report:
	Taxes have been signed and they were approved.  Our current balance does not include our 35% share of the concession stand profit.
Committee Assignments and Reports

· Communication/Marketing/Website Committee - 
Add a link to our website with all area youth programs and associations.  Make it a one-stop-shop for all activities and youth sports. This will encourage traffic to our website, as well as inform parents of younger students what local programs are offered.

· Concessions Committee -  
Winter sports concession stand dates and sign-up are posted.
We are going to add a link to the sign up on our website.


· Memberships Committee - 
. Currently 42 Total Memberships sold to date.  Platinum 19, Gold 15, Silver 7.  Membership drive ends Dec. 1.

Gym Entrance
Pioneer Bank is discussing funding this request.  We will wait to hear from them.    Pioneer Bank’s marketing team will contact Shea.  Gabriella is securing the Wall of Honor funds.

School Store
	We have apparel in stock.  We are going to staff the School Store for winter home events on Dec. 2, 7, 9, 10, 16, 17, and 21.  Joy will send out an email asking for volunteers to work the store.  

Request Form
	Tabled until next month’s meeting.

Sadie Hawkins Dance
	We are planning on hosting this event.  It is set for Feb. 20th.  Joy will reach out to Annette, Jeff P., and Barb R.  to start getting updates and details.



Booster Bash
	Mr. Reeser’s food truck business has been reserved as a vendor.  Katie will contact and confirm Pizzarila 201.  Rock of Ages will be our band and they are booked for $600.  We need to contact Keith Hanson and Neil Doose about beverage staffing and protocol.
 

Athletic Director’s Report 
· In Shea’s absence, Joy read his notes.  Fall recaps included the finishing of the swimming season and fall sports banquets.  Winter sports will all be starting in the next few weeks.  

Funding Requests

Next Meeting:
· Wednesday, December 8th - 7:00pm  

Adjourn: Motion to approve Sara, seconded by Megan. 
Meeting adjourned 8:08pm 

