[bookmark: _GoBack]St Peter Boosters Board of Directors
September 9, 2020
Virtual Meeting
 
In Attendance: Kristi Davis, Joy Reese, Sara Orth, Jessalyn Mercado, Megan Ruble, Jordan Paula, Bob Kamm, Katie Looft, Gabrielle Roemhildt, Betsy Anderson
Approval of Agenda
Katie Motioned to approve, Sara second. Agenda approved.
 
Secretary’s Report 
● Approval of August Minutes - Megan motioned to approve, Sarah second. Minutes approved.
Treasurer’s Report
· No changes since last report.
· In the process of removing Tracy from account and adding Joy.
· Look into adding a group to Audit in November.
 
Golf Tournament Recap
· Good turn out - things ran smoothly considering the circumstances.
· Booster club financial spreadsheet 
· Things discussed were the amount of people helping out at the registration table - Do we need that many? 
· This year was different - registration table usually helps with membership sign up and raffle tickets.
· Silent auction table did not get much action in the upper area, moved down by the registration table and seemed to have more traffic. It was busier in the evening after people finished golfing.
· Other things discussed were: high detailed areas
· More organized with silent auction table (paper and jars organized and set up in advance) 
· A group could take on the planning of the silent auction - less for Bob to take on. 
 
Booster Bash
· April 17th, Johnson Hall.
 
Membership Drive
· Places to advertise memberships:
· QR Code (in the works) 
· online on athletic website (can create a splash page) and district website
· Soccer games or other activities with tables
· Brochure (how would we get theses out, limited places to set) 
· Create a post that coaches can send to parents/guardians and post on social media (Joy will create) and Cinde will send out posts and email.
· Place a blurb in the Herald with activity schedule or in Guest Column.
· Send email to last years members
· Other thoughts: place QR code in local businesses windows. 
· Gabriela contacted Kurt and Tammy Skinner.

· Saints’ Masks - Use a Fundraiser
· Jordan purchased 200 extra with school funds (100 of one design and 100 or another design) 
· Boosters will purchase 150 to sell - Joy motioned to approve this purchase, Gabrielle second - Approved.
· Swag Gear and Order
· Should there be a deadline to register for membership or do rolling registration? 	
· Rolling registration since this is a weird year. Joy motioned to approve, Katie second - Approved.
· Will estimate from previous years on how much gear to order and place an order. Can use extras next year or for silent auction items.

· Banner discussions: 
· Ideas on where to hang the banner....
· Should we look into getting 2 banners - 1 for inside the gym and one to hang at the football field.
· Interchangeable banner? Would need to schedule a meeting with Annette if this was something we would want to do. 
 
Athletic Director’s Report
· Approved Budget Feedback - Has not had any negative feedback.
·  Funding Requests - Nothing set. Discussion included:
· Group rotation for sports on bigger ticket items.
· Discussion: Mental Health Clinic for coaches and athletes - helps in development of athletes.
· Cost can be team specific or per sessions; 5 - sessions $1,500, 8 sessions: $2300
· Would need to figure out ways to meet if groups - virtual? Should it be done for both boys and girls sports? Each sport and coach can decide if they would like to participate?
· Jordan would be willing to cover the cost of captains council.
· Other topics:
· Winter sports - pass system (if sports are allowed) 
· Swimming and Diving Challenges - No spectators allowed and live streaming has caused a few issues. 
· Capacity seating questions have not been too much of a concern, people are being respectful and understanding. 
Next Meeting:
● Wednesday, October 7th - 7:00pm - Virtual
Adjourn - Meeting adjourned at 8:16pm Gabrielle motioned to approve, Sara second. 

