St Peter Boosters Board of Directors

Annual Meeting
May 12, 2021 - 7:00 pm
Virtual

Year in Review

1.
2.

Roles
1.

Financial review-Bob Kamm-Treasurer
Events review-Joy Reese-President

At-large board members, elected by paid Booster Club members
e Hold officer positions
e Attend monthly meetings
e C(Create and/or modify policies and procedures. Vote on funding requests.
e Assist with events as needed
Sport representative board members (3 girls teams & 3 boys teams are represented each
year).
*%2021-2022 reps will be from FB, G Tennis, BCC, GCC, B T&F, G golf. (FB, BCC,
G Golf are starting their rotation)
e Attend monthly meetings
e C(Create and/or modify policies and procedures. Vote on funding requests.
e [ ead/assist with event assigned to sport represented
Committee members, volunteer
e Concessions Committee
e Set up and maintain sign-up schedule
e Individual Memberships Committee
e (Create membership levels
e Determine when and where memberships will be sold
e Communications Committee
e Maintain website, Facebook, etc
e Assist with promotion of events
e Golf Event Fundraiser Committee
e Winter sport teams plus Cross Country teams
e Sadie Hawkins/Middle School Dance Committee
e Spring sport teams
e Booster Bash Committee
e Fall sport teams, except Cross Country teams

Election

1 At-large position to be added to the ballot- Heather Dale
2 Term Extension votes (1-year)- Joy Reese and Bob Kamm



e Our by-laws state that the board shall consist of no less than 5 and no more than 11
directors. We currently have the 6 sport’s directors (meets expectations), 4 officer
positions (meets expectations), and 3 at-large positions (exceeds the max by 2). It looks
like this has not been followed as closely over the last few years, so do we want to
change the by-laws? If so, then we would not vote on additional members this year, even
though they have shown interest.

2021-22 Budget
e Refer to attached spreadsheet
e Vote

Budget Requests

Coach Bus for Softball Big South Championship (Pipestone- 5/25)
Baseball Association Batting Cage Request (see attached)
Additional cage for softball discussion

Specific Funds for advertisements and social media (Gabriela)

Adrenaline Card or Coupon Book Discussion
Concession Stand Update and Discussion

Upcoming Events

e Golf Tournament — August 14
Adrenaline Card/Coupon Book Fundraiser-TBD, but would take place in August
Membership Drive- July-November
Sadie Hawkins- TBD
Booster Bash- April 9 (Johnson Hall is reserved, but do we want to explore the Capitol
Room?)

Next Meeting

e June 9- Virtual or In-person?
® QOur June meeting will consist of both newly voted in members and tenured
members who are cycling off.

For up to date information:

Website: https://www.stpeterboosterclub.org/

Email: stpeterboosterclub@gmail.com

Facebook: St. Peter Booster Club


https://www.stpeterboosterclub.org/

