Booster Club Board of Directors
Agenda

August 14th, 2024 at 7pm
Saint Peter High School

Topic Notes Action Iltems
Standing Items
Call to Order Time: 7:05

Motion: Mariah
Second: Lisa W

Approval of Previous
Minutes

Motion: Bonnie
Second: Heidi

New this Month

Good News

Nothing to share

AD Report (Shea)

Fall Sports are in full swing
First event is Thursday the 22nd
Numbers are looking good-projected
to be slightly higher

e Adrenaline card kicked off with a due
date of 8/20

None

Request Form

Form Submitted by Carmen Hanson on behalf of the
coaches.

“As head coaches in order for the players and team
to be recognized for Academic All State we need to
renew our memberships each year. The cost is $40.
The benefits that coaches receive are additional
insurance which is used to cover summer camps
and it does allow us to get into other matches to
scout. So as you can see; the benefits for the players
do outweigh the benefits coaches get. | believe it
would be a nice insensitive and greatly appreciated
by all head coaches.”

Notes: Discussed the request and the possible idea
of providing a base amount; need to determine if it
applies to all coaches

Determine what the
various levels are;
bring forward for
discussion in Sept

Katie to follow-up on
the volleyball request




Volleyball request from June for $990 for 6 hotel
rooms for the Sept 13/14 event is still pending
approval

-Katie to follow-up with next steps prior to our
September meeting

Concession Stand Update

Food: School will be managing all food orders
Volunteers:

Schedule:

Card Readers

Notes:

e Lots of discussion about how what has been
done to prepare- square, limited food
options, staffing directions, sign-up genius

e Discussed the proposed rotation of sports
(linked)

o ldentified who is on for August and
Sept for sure and sports reps have
started to communicate
o Discussed concerns on where/who
we might need to reach out to
All Dates are loaded into sign-up genius

Rotation Link

Draft Communication
to Parents/Athletes

Draft Coaches
Message

Financial Update (Bob)

See email from Bob

24-25 Memberships

6 Platinums so far
1 Gold

Master Tracking Document

Promotional ideas:

Golf

Sports Banquet: can we get a special call out
Facebook

Remind Alert

Ambassador Meeting

School Newsletter

Sports Meeting

Big Screen in the gym before games with pics
of items we supported

Chamber Bucks are ordered- started with
$500

Handed out with adrenaline cards

Tabling Rotations (set up in front of ticketing
Office)

Tabling at Home Game
Rotation

Create a social media
post presence in
partnership with Kurt
(KAL)



https://docs.google.com/spreadsheets/d/1257Tuvo3ShT27mYcXPQ4kdLqkSdxMcDcOv4cA2gxXAY/edit?usp=drive_link
https://docs.google.com/document/d/1Z1wFi3Hki3BywbXhtMSxgRQ-zZWThXyZ/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/document/d/1Z1wFi3Hki3BywbXhtMSxgRQ-zZWThXyZ/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/document/d/1auJ0YQxJwJvCxCWS3MwG0kTBWLFt4VyS/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/document/d/1auJ0YQxJwJvCxCWS3MwG0kTBWLFt4VyS/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19GekACz56N3LLybz9eVT9iXV_fgzfwpl0i9wWMF_FzY/edit?usp=drive_link

Sport Date Rep

Football 8/30 @6:30 | Lisa W/Katie
Soccer (B) 8/24@1 Julie
8/29 @7
Soccer (G) 8/22 @4:30 [ Heidi and
Bonnie
Swim 97 @5 Lisa L
Tennis (G) 8/27 @430
Volleyball 8/27 @ 6 Katie/Julie
Booster Bash (January 25, | Keeping on the notes: [J Create a

2025) sub-committee

ltems to consider

No entry fee

No real entertainment- provide an environment
like a Ducks Unlimited or Pheasants forever
banquet

See if the breweries want to partner
(Treemendous brewery/Ben Finley)

Wine Tasting as an option

The Latest: Katie emailed the Capital Room for a
list of there preferred vendors.

Erom th itol Room (8/1

Here are our contracted catering partners:
- Absolute Custom Catering

- Chef Craigs Catering

- Mr. Pig Stuff

- Infinity Catering by Kendra

DJ's: (all local)

- Matt Weichman / Elegant Affairs (he has a lot of
games and is a great entertainer




- Starlight Sounds
- Suite Life DJs (Cody Christenson and Zach Herd
- CNDRM / Triple Falls

-Kern Brothers

Other activities:
- Caricatures by Casey
- Grey Duck Photobooth

- Karaoke (many of the DJ's will do this)

Golf- August 10th, 2024

Notes and feedback
Teams:

16 teams

Hole Sponsors

40 Total- Thank you cards are done and will be
stamped and sent on Monday

50/50-$290

Deposited- $2330
Square-

Bills- 5 signs; Shoreland
Feedback

Positive:

some liked the less congestion per hole

Loved the game on hole 15 with the picture frame

Opportunities:

“lunch could be better- possible build your own
to-go box”

Discussion: Possibly move to June of next year
and provide a dinner

Katieto-connect
WP ek-S-and
the-golfcotrse
Message sent
on 8/19




2024-2025 Members

Reviewed Booster Board member
expectations document for new and existing
members.

Attendance Tracking

Feedback:

e everyone thought it is a great idea and
is needed to set expectations

e small suggestions for changes. See
the link for the most recent version

Rolling of: see the table below
Notes:

Due to low attendance the voting of new
elected positions are on hold till Aug

-will staff status quo until then

-3 members agreed to stay on for at least one
more year (Lisa W, Bonnie B, Katie L)

-idea of adjusting the bylaws to include
“rolling off president role” to help the incoming
president for 1 year.

Discussion (8/14):

Need to either confirm or find replacements
for those who have not been attending. Idea
was to individual email to rep and coach,
sharing the expectations (use draft) and
determine best next steps

8/15: email sent football and baseball
regarding a need for representatives for each
sport

For those not attending
on the regular, email to
coach and parent to
determine if they want
to continue.

Walk On ltems:

Promoting who we are:

Promotional ideas:
e Golf
e Sports Banquet: can we get a special
call out
e Sport Specific Facebook pages: we
can draft a message for coaches to
use



https://docs.google.com/document/d/1hkmjGDq6DQrNJAson-e65nHDYVATDKJc/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/document/d/1hkmjGDq6DQrNJAson-e65nHDYVATDKJc/edit?usp=drive_link&ouid=112411755538660388515&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xGWho3OCSX2_PceHVndO2M8rMnL_UwTItj9FhV4J5mk/edit?usp=sharing

e Remind Alert: we can draft a message
for coaches to use

Ambassador Meeting

School Newsletter

Sports Meeting

Big Screen in the gym before games
with pics of items we supported

Next meeting

September 11th

Meeting Adjourned

Time:8:20
Motion: Mariah
Second: Lisa W

Parking Lot Item

Wall of Honor ($3,200)

Attendance:

Present Y/N

Y

< <zlz<xzz<<< <
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Name

Katie Looft

Empty- Vice President
Bob Kamm- Treasurer
Empty-

Shea Roehrkasse-
Lisa Walter-

Empty-

Lisa Landsom-
Bonnie Peterson-
Heidi Winkelmann
Ann Willis

Amanda Swanson
Mariah Myhra-

Aaron Loken-

Julie Gronewold-
Jennie Friedrich-
Natalee Anderson-
Pending-

Libby Conroy-

Role

President-technically Done- will Stay for one more
year on the board

Vice President

Treasurer

Secretary

St. Peter Activities Director

Board member at large- wrestling-technically Done
Board member at large

Gymnastics team representative-technically Done
Board member at large

Soccer

(B/G Cross Country)

Swimming

Girls Basketball

Boys basketball and football

Boys soccer

Girls track

Softball Rep

Baseball Rep

Girls Tennis
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Empty-

Empty-

Liz Pribyl

Kelli Miller
Empty-

Bob Southworth-
Keith Hanson-
Carmen Hanson-
Jeff Portague-
Ryan Timmermann-
Kris Voeltz-

Bre Landsteiner
Vance Maercklein

Justin Helget-

Boys Tennis
Volleyball Rep
Boys Golf Rep
Girls Golf Rep
Boys Track Rep
Coach

Coach

Coach

Coach

Coach

Coach

Coach

Coach

Coach



